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Progress Report: Work Package 4 - Training Package on the 

acquisition of transversal skills 

WP4 Training Report 
Gaia Ciccarelli 

The main objective of the 4th Work Package (WP4) Training Package on the acquisition 

of transversal skills, coordinated by the University of Siena (UniSi) with the support of 

OpenCom, was to address the reinforcement of competencies of Higher Education 

Institutions’ (HEI) students as necessary transformative means towards the building of a more 

inclusive and equitable HE environment. It was comprised of a total of 8 activities, including 

the 3rd Consortium Meeting in Klaipeda, Lithuania hosted by the University of Klaipeda (KU) 

and 2 National Conferences, both in hybrid form, held first in Siena on November 21st, 2024 

by UniSi and later on by KU on May 20th, 2025 with a combined total of 100 attendees. The 

latter had the intention to sensibilize HEIs' communities and inform on the project results, as 

well as stimulate reflection on stereotypes and prejudices, and a new collective mindset. 

 

The implementation of the activities of WP4 by all partner HEIs supported by the 

indispensable ground work and constant assistance by OpenCom culminated in the following 

results:  

- A digital educational platform, available on the project website at this link: 

https://preciousproject.eu/course/ 

- A training package, accessible through the aforementioned platform with open-

source materials and resources, in English and in each partner’s national 
languages, which can be used as an integration of classroom-based activities with 

the following learning experiences and media: 

o Online pills (short videos and reels) addressing the 5 topics of our WP3 

Framework of transversal skills for an unbiased community: Literacy, 

Stereotypes and Prejudice, Intersectionality, Social Context and 

Communication 

o COIL (Collaborative Online International Learning) with focus groups led by 

expert facilitators of the partner HEIs to engage students and work 

together as one bigger HEI community encompassing all partner cultures 

and national contexts  

o In-presence Training materials and exercise sheets, both available on the 

digital platform to download and adapt, as well as implemented by partner 

Universities in their academic communities 

o A 5-day International Mobility Training in Siena, with 5 participants each 

from all partner HEIs with the objective of both testing out all of the 

materials but also laying the foundations for the WP5 deliverables: the ––
Vademecum – Guidelines on how to build HEI communities based on the 

concept of “plurality” and the Action plans for the sustainability of unbiased 

HE communities 

 

https://preciousproject.eu/course/
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This report will focus on the Training activities and will be divided into four 

parts: distance training, in-presence training, COIL, and International Training 

Mobility in Siena. In the concluding remarks specific data will be made available for 

each HEI’s activities. 

 

1) Distance training 

 

The digital platform created by the PrEcIOUS project had a twofold objective: 

a) to make training contents accessible and visible through user-friendly digital tools 

that enhance a virtual international community of practice between HEIs that commit to 

creating unbiased communities  

b) to foster self-awareness and understanding on the main issues concerning invisible 

homophobia and on how transformative behaviours can be adopted to combat 

discrimination, promote a more inclusive and equitable educational environment, and 

become sustainability citizens – related to values which encompass democratic and 

responsible citizenship. 

 

 

 

Users had access to the 5 modules of the Framework: Literacy, Stereotypes and Prejudice, 

Intersectionality, Social Context and Communication. Each module was made of an 

introduction, 2 video pills in English, a short quiz to test user knowledge and a short evaluation 
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request at the end of the module. After watching these 10 video pills, users had access to 

additional training material and a final Module which focused exclusively on the National 

Context. The latter was chosen depending on the language selected by users when enrolling 

in the course.  

 

 During the in-presence training in the four partner university, the platform registered 

165 individuals enrolled with 84% completion.  

 

 
Picture 1. Patrycja Barwinska from Jagiellonian University presenting video pill 1 of the Social Context Module 

“Heteronormativity and academic space” 

 

 

 

2) In-presence training  
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The in-presence training rationale was to create materials and resources based on 4 modules: 

1. Self-awareness of stereotypes and prejudices concerning LGBTQIA+ communities  

2. Awareness of diversity and the uniqueness others - Fostering diversity and promoting 

intersectional approaches 

3. Cultural knowledge: the role of society and the responsibility of sustainability citizens 

4. How to combat invisible homophobia and promote more inclusive HE environments: 

from knowledge to action.  

It was provided to students through collaborative and cooperative non-formal educational 

activities which were laid out and described in templates created ad hoc, thus facilitating 

transferability and adaptability well beyond the end of the PrEcIOUS project. Creating and 

collecting activities, as well as facilitation practices, had the aspiration to create physical 

brainstorming opportunities among partners for quality, transferability, and impact of 

training content in each territory. We had several online meetings in which HEI partners 

shared success stories as well as failures and opportunities for growth thanks to these in-

presence training sessions: a constant reminder to keep listening and welcoming new needs 

as well as new strategies and solutions which might actually come from those learning 

themselves.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Picture 2. Prof. Dalia Puidokiene at Klaipeda University with participants from the in-presence training 
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Picture 3. Poster from the University of Siena, advertising the in-presence activities as a 3 ECTS training course 
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3) COIL 

March 14th, 2025: 55 participants – break out rooms with focus groups on how each HEI 

environment and social context has put in place strategies and protocols which foster 

plurality and anti-discrimination procedures to truly make each individual feel safe 

March 28th, 2025: 40 participants – break out rooms with focus groups on which strategies 

can be implemented and by whom to ameliorate and find alliances and cooperation to 

foster plurality and anti-discrimination procedures in HEI environments 

4) International Mobility Training in Siena, May 12th-16th 2025 
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From May 12th to May 16th 21 students from HEI partners participated in a 5-day active 

intensive training at the Department of Political and International Sciences at the University 

of Siena. Participation was open to students who had finalized the first 3 training contents 

and had shown interest in continuing the training process by traveling to Siena.  

 

Pcture 4. Prof. Alessandra Viviani introducing the Training to participants 

 

The application process lasted a month, all participants were recruited during the in-presence 

training activities and were asked to send a motivation letter with a short bio to get to know 

one another before their selection and arrival in Siena.  

The short term training mobility training in Siena offered the opportunity for participants to 

meet face to face and analyse their different academic environments: it was envisioned as a 

very practical course, providing the possibility for them to create their own actions and 

campaigns against LGBTQ+ discrimination, as well as giving them some very insightful 

knowledge about related topics such as: SOGIESC discrimination and human rights, Amnesty 

International’s work and campaigns, advocacy vs. activism, intersectional perspective in 

human rights, intercultural competences to combat discrimination, and invisible 

discrimination operated by legal systems. The entire training course was inspired by non-

formal education methodologies and techniques. 
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Picture 5. An excerpt from the Training agenda 

 

Picture 5. The team from KU presenting their final Action Plan to conclude the Training 
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Picture 6. All participants during their Cultural Visit to the Valmontone Contrada in Siena 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Picture 7. RAAQN the Action Plan presented by the participants from JU 
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In conclusion,  

The Training Package and activities of WP4 have had a great impact on university students 

and the whole academic community, who have had the opportunity to acquire knowledge 

and further awareness of invisible homophobia issues through the perspective both of 

academic experts on several subjects such as human rights, sociology, anthropology, history, 

and access to community work techniques in the field; competencies to better address 

discrimination and issues related to invisible homophobia, and to develop an open mind 

attitude as sustainable unbiased citizens with clear tools and resources to become agents of 

change; a transversal learning tool, available for members of the academic community to 

address inner invisible homophobic attitudes and biases both in HEI environments and in civil 

society contexts; the possibility to get to know other like-minded individuals who have a 

desire to participate and carry on democratic principles and attitudes, learn and unlearn from 

each other, and keep nurturing and growing a transnational community of unbiased and 

engaged citizens.  
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